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EIE project MORE

3rd Steering Committee Meeting

 16th-17th October 2008

AGENDA 
October 16th
Venue

	When
	What
	Who
	Info needed

	 
	Steering committee meeting
	
	

	9.00
	Welcome 
	
	

	9.30
	Introduction to the agenda – aims and objectives
	ARE Lig
	

	
	Workshops (WP-meetings) on 5 technical Work-packages.  defining tasks, deliveries and planning 


	WP leaders + all
	WP leaders lead the discussion. Partners present their results/issues on each WP

	9.45 
	  Wp2
· partners refer on the involvement of local stakeholders

· UPZRS presents template for the report on roadmaps (due December 2008) and how to get there


	UPZRS
	Partners refer on the stakeholders involved

	11.15
	· Coffee break
	
	

	11.45
	WP3:
· - update of the state of the art report with economic/financial issues

· - discussion to develop the joint SWOT analysis


	REACM
	Each partner presents its SWOT analysis

	13.30
	Lunch
	
	

	15.00
	Wp 4

· IPTPO presents the final report on best practices collected 
· Discussion to develop the final lessons learnt on best practices
· Partners refer about organized training sessions 
· Update on national field trips
	IPTPO
	Presentation on national best practices

Presentations on training sessions and field trips

	16.30
	              WP 6: Communication issues

· UC Liguria refers about WP activities, tasks and needs

· Partners refer on their activities
	UC Lig
	Presentations on communication issues and events

	17.30
	WP 1: administrative and financial issues
	ARE Lig
	

	18.00
	Summary of all the task each partner has to do
	ARE Lig
	

	18.30
	End of meeting
	
	

	21.00
	Joint dinner
	
	


October 17th
Site visit: provisional agenda
	10:00 – 10:30
	Participant Gathering – Departure from Chania city



	11:00
	Arrival at Mediterranean Agronomic Institute of Chania



	11:00 – 11:30
	Presentation from Mediterranean Agronomic Institute of Chania staff



	11:30 – 11:50
	Discussion



	11:50 – 12:00
	Participant Gathering – Departure from Mediterranean Agronomic Institute of Chania



	12:15
	Arrival at Institute of Olive Tree and Subtropical Plants of Chania



	12:15 – 12:45
	Presentation from Institute of Olive Tree and Subtropical Plants of Chania staff


	12:45 – 13:15
	Discussion



	13:15 – 13:30
	Participant Gathering – Departure from Institute of Olive Tree and Subtropical Plants of Chania



	13:30 – 14:00
	Arrival at Chania
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